
 

                 

                     
 

 

This is one of the most popular trekking peaks in 
Nepal and a 5 day add-on to a trek to Everest 
Base Camp.  
We offer this to groups of 2 or more and we can 
supply all the requirements of food, tentage, 
logistics, permits and climbing Sherpas.  
The mountain is 20,305’ high and is a feasible 
goal for hill walkers looking to stretch their 
experience to using ropes and fixed lines on a 
harder, higher mountain with  an exposed 
summit ridge.  
Imja Tse as it is known to Nepalese not only 
provides an enjoyable climb but also provides 
some of the most spectacular scenery of 
Himalayas in the Khumbu region. Seen from the 
summit, the giant mountains of Nuptse (7,879m), 
Lhotse (8,501m), Lhotse Middle Peak (8,410m) 
and Lhotse Shar (8,383m) make a semi circle in 
the north. The views of Makalu (8475m) in the 
east, Baruntse and Ama Dablam in the south add 
more charm for climbing Island Peak. 

From Dingboche, near Pheriche, 
the mountain is clearly seen as a 
pyramid of ice and rock. It was 
named by Eric Shipton because of 
its resemblance to an island in a 
sea of ice. 
The mountain itself is the 
extension of the South Ridge of 
Lhotse Shar separated by a small 
col. The ridge rising to the south 
from this point leads to the 
summit of Island Peak.  
The route follows the Chukkung 
Valley to a  tented Base Camp, 
from which the summit a 
challenging 6 to 9 hour climb 
depending on conditions.  
The route includes walking on 
rocky paths followed by snow and 
ice, a 1000’ headwall which is 
fixed with a rope to clip onto, and 
an exposed snowy summit ridge 
about 300 metres long which can 
be narrow and precipitous. There 
are some minor crevasses and the 
summit is small with room 
enough for about six people. 
 

Island Peak / Imja Tse 
6189m 
 



 
 
The Route on the South East Flank of Island Peak 
 
From the usual trek route to Everest Base Camp, you turn into the Chukkung Valley for a night 
at Dingboche at about 4250 metres. This would be a trekking day on the Base Camp itinerary, so 
your 5 day add-on begins from here. 
 
The next day you walk to the village of Chukkung (4730m) and here you can hire any climbing 
equipment you may need. The walk takes about 4 hours on easy path. From Chukkung the path 
carries on up the valley to Base Camp at 5,087 m which is called Pareshaya Gyab (below). 
 
 

 
 
 
On days 3 and 4 you can attempt to summit the mountain. Base Camp has water and a toilet hut, 
but there is a High Camp (5280 m) about 3 hours walk away, which is very rocky and has no 
water. Sometimes groups choose to go and camp there on day 3, while other groups choose to 
summit from Base Camp, allowing a possible two days for reaching the top. Generally speaking 
the latter option is preferred but it depends on general fitness of the group and acclimatisation.  
 
 
Summit day should begin early, about 4am in reality to allow for a summit and safe return. From 
base camp the trail goes round the base of Imja Tse between the moraine and the mountain 
before turning north-east and climbing steep grassy slopes and small rocky steps.  
 
 



 

 
 

 
 

 
 

 

From the high camp there is 
an easy scramble across the 
open gully and a climb up 
onto the right hand ridge. 
After the ridge straight up 
and cross to the glacier.  
This is quite steep and 
unforgiving and has some 
loose rock. 

Continue upwards to the crampon point (right) 
where rock meets snow. Most people get to this 
point in normal trekking boots and carry their 
plastics and crampons in a daysack, along with 
food and drink and camera. They now put on 
their plastics and crampons and harness and 
leave the trekking boots behind to change into on 
the way down. 
By now it should be light and you can easily see 
the way ahead. The route follows upwards on 
snow and ice with crevasses and seracs to the 
right, and a gully on your left hand side. There 
are occasional crevasses and care should be 
taken while circling these (see below). 
Sometimes a ladder will be in place to cross an 
unstable section or hole.  
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This gully leads to a headwall 
which is about 1000 feet high and 
reaches a maximum gradient of 
55 degrees at the top (right).  
 
It can sometimes be soft snow, 
and sometimes hard ice. 
Sometimes the ice can be rotten 
and considerable care must be 
taken getting to the summit ridge.  
 
There will be a fixed line in place 
and anchors about 50 metres 
apart. You will need to clip your 
jumar onto the fixed line and 
climb using your axe.  
 
It is like climbing a very long icy 
staircase and there are plenty of 
places to stop and rest. Poles will 
be quite useless so most people 
leave them at the bottom of the 
headwall.  
 
Most people take about an hour to 
ascend this headwall The top 
section of about 50 metres is 
normally more sheer and open, 
without any ‘steps’ to rest on (see 
bottom right). 
 
You will need to work hard to 
maintain a consistent pace at 
altitude without gasping and 
losing energy. The trick is to 
climb steadily and smoothly and 
control your breathing rate.  
 
At the top you will come to the 
summit ridge itself, and the fixed 
line will continue all the way to 
the top so remember to stay 
clipped on at all times.  
 
 



 
 

 
 
 
The South Ridge of Island Peak is a classic and undulates towards the main summit which is 
reached by a final snow pitch. Average grade is Alpine PD. Sometimes it is narrow and you will 
be climbing with quite a drop to one side (see below). You will need to have a clear head for 
heights, and be very aware of not tripping up on your crampons.  
 

 



 

 
 
 

 
 
 
 
At the bottom of the headwall, you can move back to the crampon point and reclaim your 
trekking shoes. The descent on loose rocky paths can be tough on the knees so some people like 
to bring their poles for this reason. Getting back to base camp can take 3 to 4 hours from the 
summit.  
 
From base camp you can either stay the night and rest, and then walk all the way back to 
Dingboche the following day, or you can pack up the tents now and get to Chukkung which 
takes about 3 hours. Discuss with your guide the best option. Clearly it depends on how you all 
feel, and the weather. From Chukkung you can easily trek back to Dingboche and onto Namche 
Bazaar in a good day.  
 
 
 
 
 
 

There is one section of the ridge which is 
steeper than the rest and the final snow 
pitch is not difficult (see below) but the 
altitude means that some people feel 
light-headed after the exertion. It is 
important to keep a steady control of 
breathing and balance. The summit itself 
is quite small with incredible views over 
the south face of Lhotse (below). 
The summit of Island Peak is actually 
higher than Mt McKinley, the highest 
mountain in North America. 
.  

Take care on the descent. You will be 
tired and the weather may well have 
come in by now, since it will be mid-
morning. Always clip into the rope 
and be aware that others will be 
descending so there may be queues, 
especially on the headwall itself. 
There is only one line, so everybody 
is using it. Maintain good 
communication and sight of your 
team mates at all times.  
The headwall will need to be 
abseiled, and you should be familiar 
with how to use a descender device. 



 
Equipment 
 
The clothing you have brought for Everest Base Camp Trek needs to be supplemented with good 
gloves and an extra layer of clothing just in case. Temperatures at night on Island Peak can be 
minus ten.  
 
All the climbing equipment you need for Island Peak can be hired at the lodge in Chukkung if 
you do not bring it yourself. In fact for the sake of a few days, and the hassle of carrying 
everything on the aeroplane we do recommend hiring the kit locally. Below is the list of 
equipment you need and the estimated daily cost of hire. Being Nepal, everything is negotiable. 
Your hire time will amount to 3 or 4 days depending on if you come back to Chukkung straight 
after the summit or the day after. Exchange rate for the Nepalese rupee is around 130 to the 
pound.  
 
Harness   250 Rs   
ice axe    150 Rs 
crampons   200 Rs 
jumar    150 Rs 
medium slings   70 Rs each 
2 karabiners    70 Rs 
Plastic boots   250- 350 Rs 
Mitts    200 Rs 
 
Adventure Alternative will supply tents, food, cooking pots and gas for the trip on Island Peak, 
and we work on a ratio of 1 Sherpa to 3 members. The Sherpa will give training in use of jumars 
etc prior to climbing if you ask for some help. It is however compulsory that you understand how 
to use the equipment before going on Island Peak. It is not a very technical mountain but it is 
high and exposed, and there is a potential for getting scared on the headwall and the final summit 
ridge if you do not feel confident in using a fixed line, crampons and axe.  
 
 
Cost 
 
The additional cost for climbing Island Peak is £450.00 to the cost of the Base Camp Trek. This 
includes permit fee, Sherpa, tents and group equipment plus lodging and food in Chukkung. We 
regret that we cannot offer Island Peak to individuals without a single person supplement of a 
further £250.00. 
 
 
 
 
Call us if you have any questions on 028708 31258 or email office@adventurealternative.com 
 
 
 
 


